
City of Smithville
Community Visioning and Strategic 

Action Plan project

Think-Tank Workshop
June 8, 2019





Future iQ Project Team 

David Beurle
Founder and 

CEO

Heather 
Branigin

Vice President, 
Foresight 
Research

JimCeline Beurle
COO & 

Managing 
Director, Future 

iQ Europe

www.future-iq.com



Project Overview – what are we 
trying to accomplish



Recent Planning Work
• Smithville Strategic Plan (2007)
• Strategic Plan Update (2015-2017)
• Smithville Branding Initiative (2016)
• Smithville Citizen Survey (2019)



Why conduct 
a Think-Tank? 

• Systematic method of exploring the future 
• Create an awareness of plausible futures 
• Assists in identifying the preferred future for 

Smithville



The challenge of the Think-Tank
- Explore the future

- Ask the hard questions
- Think creatively

The outcome will be a new view of the future and consideration of the implications for 
the future of the City of Smithville



What is Scenario Planning?

• A tool best used to embrace an uncertain future
• Explores a range of plausible futures
• Allows for the consideration of complex and 

interrelated forces



Explore 
Trends and 
Implications 

for 
Smithville

Identify 
‘Drivers’ 

Shaping the 
future of 

Smithville

Develop 
four 

plausible 
scenarios

Examine 
implications 

for the 
future of 

Smithville

Preferred  
future and 
next steps



Understanding Expectations
• Lets be ambitious and realistic. Breadth and depth of 

topic; transformational in thinking. 

• What would you like to see originate from this 
workshop?

• What do you personally expect from your 
participation in this workshop?  



Forces impacting the 
world (and regions)

What are the 
emerging macro 

drivers..



Macro Trends and 
Forces of Change Related to . . .

• Demographics, population and mass 
urbanization

• Energy, food, water & changing climate

• Technology, and the next industrial revolution



Demographics, Population 
and Mass Urbanization









Median age in selected countries 

















Changing 
distribution of 

American 
society



• USA age pyramid.jpg







Closed loop and ‘Cradle to cradle’



Changing patterns in urban living 
and shopping 

(Neighborhood and community)



Integrated (and 
shared) transport 

and utilities 
systems (and 
autonomous 

vehicles)





Demographics, Population, Mass 
Urbanization

• Increasing global population 
• People are living longer
• Global surge in younger cohorts
• Greater urbanization and mega cities
• Changing societal values
• Society is reconfiguring around urban hubs



What does this mean for 
Smithville?  

Demographics, Population, Mass 
Urbanization



Energy + Water + Climate 
Change + Food





Energy 

• At present 2.5 billion 
people rely on burning 
wood and animal dung 
as their chief source of 
energy

• 1.5 billion people have no 
electricity of any kind.

International Energy Agency's "World Energy Outlook 2009" report











Renewable Energy







• Nearly 450 million people in 29 
countries now face severe 
water shortages

• As much as 2/3 of the world 
population could be water-
stressed by 2025

• Half the world’s rivers and 
lakes are seriously polluted 

World Hunger 2007



WATER RESOURCES 

• Irrigation uses 70% of the world’s 
fresh water

• Water scarcity, not lack of arable 
land, will be the chief constraint to 
increased food production

• The threat to water resources 
stands as one of the major crises 
facing the planet

(World Hunger)

Midwest has 20% of global 
fresh water resources 



The relative growth of staple grains
required by 2050 is approximately 

46%, while animal protein growth is 
76%

Rural Industries Research and Development Corporation (RIRDC) report, Rural Industry Futures: megatrends 
impacting Australian agriculture over the coming twenty years.

Food Demand













Energy + Water + Climate 
Change + Food

• Challenges with finite resource base 
and unique Midwest resource 
combination

• Potential for unexpected trends
• Global disconnect between where food 

can be grown, and where it will be 
consumed



Energy + Water + Food + Changing Climate 

What does this mean for 
Smithville?  



Technology – driving and 
enabling accelerated change



Technology –
a catalyst for 
change



An analysis of the history of 
technology shows that technological 

change is exponential 

Imagine the last 100 years of 
technological change and the 

impacts on our lives

The next 100 years of progress 
in the 21st century………

will be more like 20,000 years 
of progress 

(at today’s rate)







Remote operations centre; mines thousands of kilometers away

Technology impact – ‘Mining of the future’



What makes this industrial revolution different?

• Machine learning / Artificial Intelligence 
• Converging technologies
• Exponential impacts 



Industrial ‘Internet of things’

By 2020 – between 25 and 100 billion things will be connected to the internet 



Adapted from: Source: Deloitte. 2014. Industry 4.0 Challenges and solutions for the digital 
transformation and use of exponential technologies



• Impacting every corner of our lives
• Capacity to radically disrupt systems
• Changes in where and how things will be made
• New materials and new products

Technology + 

Next Industrial Revolution



Technology - driving and enabling accelerated 
change 

What does this mean for 
Smithville?



What internal trends are 
happening (or are emerging) 
that could be game-changers 
for the future of Smithville?



Benchmark and Community 
Survey



Population change for City of Smithville, 
Missouri (1990 - 2017)
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Residents age profile for Smithville, 2017
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Inflow and Outflow of commuters 

Source: 2015 Longitudinal Employer-Household Dynamics: https://onthemap.ces.census.gov/



Traffic data of Kansas International 
Airport (MCI) - Passengers per year
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Q9: What do you believe are the biggest 
opportunities for the future of Smithville in the 

next 5 - 10 years?
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Q10: What do you think are the biggest threats 
to the future of Smithville in the next 5 - 10 

years?
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Q11: What do you think are Smithville's 
strengths?



Community survey 

Most Critical Issues:
• Complacency and attitude of community
• Too much growth
• Concern about lack of infrastructure
• Education System/overcrowding and funding
• Lack of Economic Growth/Business Support
• Over population
• Concern about loss of ‘small town feel’



‘Future Readiness’

Attributes exercise – how future 
ready are we? 



Scenario Development Framework



Scenario Development 

City of Smithville
Community Vision Think-Tank

Plausible Scenarios



Scenario A
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Community             Evolution 

Small town oasis 
The community focuses 

exclusively on internal key 
priorities, including strong 

school district and peaceful 
neighborhoods. The 

community protects the 
small town feel, and 

focusses on retaining more 
traditional values.

Plausible 
Scenario Matrix

2030
Version 1

Focus on existing strengths 
The community focuses on modest cost-conscious 

infrastructure solutions, and limits the scale and 
pace of development. The community is primarily 

designed for  residential development, and focuses 
on quality of life for residents.

Modernized and revitalized 
There is a focus on investing in infrastructure 

solutions that embrace new technology and offer 
quality amenities. The community invests in creating a 

range of innovation areas, such as downtown 
corridor, recreation zones and new business 

development.

Expanded worldview
The community leverages its 
proximity to the airport and 

Kansas City metropolis, 
positioning itself as a vibrant 

small community that is 
connected to the world. The 
community focuses on being 
attractive and relevant to a 

wide cross-section of people.

Scenario D Scenario C

Scenario B

Smithville 
Community 

Vision
2030



Your Evolving 
Oasis
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Community             Evolution 

Small town oasis 
The community focuses 

exclusively on internal key 
priorities, including strong 

school district and peaceful 
neighborhoods. The 

community protects the 
small town feel, and 

focusses on retaining more 
traditional values.

Plausible 
Scenario Matrix

2030
Version 1

Focus on existing strengths 
The community focuses on modest cost-conscious 

infrastructure solutions, and limits the scale and 
pace of development. The community is primarily 

designed for  residential development, and focuses 
on quality of life for residents.

Modernized and revitalized 
There is a focus on investing in infrastructure 

solutions that embrace new technology and offer 
quality amenities. The community invests in creating a 

range of innovation areas, such as downtown 
corridor, recreation zones and new business 

development.

Expanded worldview
The community leverages its 
proximity to the airport and 

Kansas City metropolis, 
positioning itself as a vibrant 

small community that is 
connected to the world. The 
community focuses on being 
attractive and relevant to a 

wide cross-section of people.

Mayberry 
Gone

Waves and 
Rides

All that and a 
Lake

Smithville 
Community 

Vision
2030



Exploring the Corners

• What characteristics exist on the outer corners 
of each scenario?  (Assume that a more extreme 
example of each scenario is realized).

• What continuum of change exists as we move 
from the center point of each scenario to the 
outer corners?  



VISION SURVEYS



Next steps









City of Smithville
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