


Launch program 

• Step 1 – Recap on process

• Step 2 – Strategic Pillars

• Step 3 – Next steps 
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Population change for City of Smithville, 
Missouri (1990 - 2018)



Residents age profile for Smithville, 2017
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Inflow and Outflow of commuters 

Source: 2015 Longitudinal Employer-Household Dynamics: https://onthemap.ces.census.gov/



Traffic data of Kansas International 
Airport (MCI) - Passengers per year
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City of Smithville Community 
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Smithville Youth Survey



What does 
Smithville need to 

be doing to be 
prepared for the 

future?
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City of Smithville Vision 
Survey









Closing the gap 



Importance of  “Small Town Feel”

How would you define “small town feel’ or 
“small town oasis” in the context of 

Smithville?



City of  Smithville
Strategic Action Plan 

STRATEGIC PILLARS 



Diverse Housing 
and Neighborhood 

options

Strengthened 
Business and 

Economic 
Development

Retention of Small 
Town Feel and Sense 

of Community

PREFERRED 
FUTURE

‘All that and 
a lake’

Strategic 
Pillars 



Dynamic systems-
thinking approach

Multiple benefits:
• River-walk near the 

downtown
• Selective annexation 

of adjacent lands.
• Downtown live and 

work developments
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Continued commitment 
to education

1. Create educational cluster 
2. Forge strong partnership between School and City
3. Create industry responsive educational pathways 
4. Build a lifelong learning culture
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Enhanced Recreation and 
Connectivity

1. Create a recreation and connectivity masterplan 
2. Study community desires for recreation facilities 
3. Build recreation as an economic driver
4. Build regional trail connectivity
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Diverse housing and 
neighborhood options 

1. Initiate the Comprehensive Planning process
2. Facilitate the availability of more diverse housing 

options 
3. Define and develop neighborhoods nodes 
4. Preserve green space and rural feel 
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Strengthened Business and 
Economic Development

1. Focus on technology and bioscience companies 
2. Leverage off airport redevelopment 
3. Pursue tourism related business potential 
4. Create dedicated industrial zones 
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Retention of Small-Town Feel 
and Sense of Community

1. Create “Smithville Community Oasis” area
2. Utilize unique signage and promotion
3. Apply design that fosters a small-town feel 
4. Embrace environmental practices 



Immediate next steps
• Forge strong partnerships. 

– These initial partnerships need to be between City and other key 
institutional groups, such as the School District, Clay County, and City of 
Kansas City.

• Comprehensive planning process. 
– Provides the ideal mechanism to continue the community engagement and 

future planning. Allows a way to create the dynamic systems-thinking 
approach that maximizes the impact of future investments.

• Recreation and connectivity masterplan. 
– The recreational and connectivity masterplan is a critical building block for 

Smithville. This will occur as part of the Comprehensive Planning work and 
will help define future development patterns.



IMPORTANT TOPICS FOR THE FUTURE

• How to avoid “Mayberry Gone”
• The impact of technology and speed / 

scale of change 
• Community change – trade-offs



https://lab.future-iq.com/city-of-smithville/

Your opportunity and future role:

Sign-up to stay involved
(Taskforce / working groups on strategic pillars)


